Digital Strategy Transformation & Execution

Even the most sound strategies can fall flat without the right

execution plan. Ensuring you have a plan to operationalize
and execute is critical to realizing your vision.

Closing the Strategy Execution Gap
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lake the Next Stepiin Strategy Execution:

Research'! shows that 67% of
employees do not understand their
role when new initiatives are
launched.

Source: ! Gartner 2021

Ensure your teams are educated and
aligned and you have a comprehensive plan
to execute as you embark on your journey.

Request info
bp@barbarapearce.com



