
Digital Strategy Transformation & Execution

Even the most sound strategies can fall flat without the right 
execution plan. Ensuring you have a plan to operationalize 
and execute is critical to realizing your vision. 

Closing the Strategy Execution Gap

Digital Strategy

Design and 
implement strategy 

process with a 
focus on value 

creation

Take the Next Step in Strategy Execution

Influence & Align

Translate the 
strategy into 

concrete steps 
across all levels of 
the organization

Governance & 
Monitor

Define governance 
process and track 
progress with data

Research1 shows that 67% of 
employees do not understand their 
role when new initiatives are 
launched.  

Request info
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Ensure your teams are educated and 
aligned and you have a comprehensive plan 
to execute as you embark on your journey. 

Source: 1 Gartner 2021


